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Better Care Together (BCTT)

Our shared vision 
Ψ!ƭƭ ǘƘŜ Ƴŀƛƴ ǎƻŎƛŀƭ ŎŀǊŜ ŀƴŘ 
health organisations are working 
together to improve how we 
ǎǳǇǇƻǊǘ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩ

What is our goal?

To provide better outcomes for 
people that are closer to home, 
holistic and that create 
efficiencies within the Health and 
Care system



Å People are not getting help early enough, living with ill 
health longer and often experiencing crises

Å Too many people are waiting for a GP appointments or 
having to go to hospital, they are not always getting the 
care they need at the time they want it

Å The current system is complicated and bureaucratic

Å People are telling us they have to tell their story too 
many times and are seeing too many people

Å People do not want to travel outside of Thurrock for 
their health and care needs

Å We do not recognise enough the value that local support 
from communities can offer to people who may benefit 
from a different solution 

Why the change?



What is Better Care Together?
Å Bringing professionals who support people to 

work better together

Å Bringing health and care together to ensure 
better quality services and value for money

ÅWorking with communities as equals to ensure 
they are involved in shaping and co-designing 
services

Å Preventing illness and poor health, and 
supporting people to learn more about their 
own health and wellbeing



These eight principles were co-produced with local people:

²ƘŀǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ 
you?

Partnership working

Flexible and adaptable Keeping well together Local solutions

Keeps paperwork to a 
minimum

Prevent and reduce ill 
health

Right time, right place 
and high quality

What do we all want to achieve?



How we are delivering this change?

Bringing 
health and 

care services 
together 

Different  
professionals 

for your 
needs

Identify  & 
manage health 

problems 
earlier

Connecting 
communities 

together



Communities coming together 
provide local solutions, and 
supporting good health and 
wellbeing for example through:

ÅCommunity hubs 

ÅTime banking 

ÅVolunteering 

ÅLocal area Coordination
8

Connecting communities together



ÅA variety of health professionals 
working across GP practices and 
Primary Care Network (PCN) to ensure 
people can be seen by the most 
appropriate person, at the right time.  

ÅGPs are able to care for the most 
complex patients 

ÅNew roles and enhanced teams are 
currently in place and delivering care 
across Thurrock all PCN localities

Different health professionals for your needs 



Improving how we support 
people to identify health 
problems earlier and help 
manage their Long Term 
Conditions (LTCs):

For example: diabetes, 
tŀǊƪƛƴǎƻƴΩǎΣ ƘŜŀǊǘ ŦŀƛƭǳǊŜΣ 
COPD, depression, lifestyle 
choices, self-care etc

Identify & manage health problems earlier



ÅLocal holistic integrated care -
Neighbourhood teams

ÅChanging the way we work to 
avoid duplication, flexible 
approach & improve consistency

ÅTailor support to your needs

ÅUsing technology to support 
people live independently 

ÅCommunity networks and 
solutions 

Bringing health and care services together 



1. Community Led Support (CLS)  pilot in 
October 2018 (NDTI).  Community based 
social care teams ςe.g. Talking shops

2. Four CLS Teams ςone in each PCN across 
Thurrock 2020, evaluation proved 
concept and benefits

3. bŜǿ Ψ²ŜƭƭōŜƛƴƎ ¢ŜŀƳǎΩ ǊŜŎǊǳƛǘŜŘ ŀƴŘ 
launched July 2019, innovative approach 
to providing home care (Buurtzorg)

4. Purchase of new assistive technology 
(e.g. Brain in Hand) & staff training to 
support people in the community 
(prevent, reduce, delay)

Phase I: Successes to date




